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SECTiON - A

Answer all questions in TWO or three senieces. Each question carries 2 marks
1. What do you mean by Corporate Resirycturing ?

2 Define a Strategic Business Unit

3. Describe the term ‘conglomerate diversification’

4. What do you understand by CSFs ?

What is penetration pricing ?

o o

What is ETOP ? State its significance.

=

What are functional strategies 7
B. What is strategic alliance ?
9 List the characteristics of a typical mission statement.

10. Define Strategic Management. (10x2=20 Marks)

SECTION-B

Answer any five questions. Each questio” Carmes § marks

s ITh'.a Intensity of competition depends ON several factors’ |dentify 1785€ Iactors
and discuss priefly on them.

12 Discuss how ‘Gap Analysis might be aPplied to a producymarket situalon
PTO
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13. Differentiate between Progf
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18.

lications g
Briefly explain the strategC imp "BCG matrix model.

- strateg,
How does life cycle analysis help ®0IC anajysis and choice ?

Discuss the technigques of strategiC Contrg|

Discuss the various steps involved iN the impieme oaion of strategies

Explain the different phases of project implementation. (5x5=25 Marks)

SECTION-C

Answer any two questions. Each question carries 15 marks.

19.

20.

21,

22.

Describe the scheme of grand strategies at the corporate level as proposed by
William F. Glueck.

Discuss Michael E. Porter's Five Forces Model of competition and staie its
importance in industry analysis.

Define strategic management. Briefly discuss the process of strategic

managemeni.
Draft a concepiual model for creating a ‘'strategic plan’ for a company
(2x15=30 Marks)



